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Provider

Framework

Now Live with existing and new providers

42 service users with the existing providers on the
framework including Merton Mencap / Share / Baked
Bean /Generate / Grow Wild

34 service users with local providers not on framework

Framework provides standardisation of requirements;
quality assurance and contract price

Next tender round in Quarter 1 this year

Market Warming Event and Survey to advise tender
process

No current change to process for service users not on
framework
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e Two full time reviewers also supporting the residential moves

* 130 + Day Service reviews

e Support with alternatives

* Review Group with Day Service Managers

Day Centre

? * Create capacity for JMC change process
Reviews pacity Bep

¢ Outcomes Good / Person Centred
* Work with Community Navigators

* Travel Training
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Community

Hubs

Design process to start in May

Focus Groups — Staff / Customers /
Carers

Stakeholders Reference Group

Framework Providers to provide
sessions

Model to include Framework
Provider sessions

Flexible hours

Choice and Control — Menu of
Options

What do people want ?
Transport — Task and Finish Group
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JMC Redesign
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